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Agenda

› Status Quo

› Working group reflection 1
→ VET-Centers

› Working group reflection 2
→ IFC, BZB, TB

→ TPM Arezzo

› What‘s next

› Phase 5: Evaluation of Phase 4 (Working Phase)

› Organisation of Phase 6 – Multiplier Events

› Final Report (FZA2/Dates Mes/Report/…)



- Seite 3 -© TALENTBRÜCKE GmbH & Co. KG 2024 3. Mai 2024

Warm up

#3 #4

#7 #8

#1 #2

#5 #6
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Reflection on Phase 4
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Reflection on Phase 4
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Activity/Phase 3 [01/06/23 – 31/08/23]

› Conceptual guideline was developed 

› Was it used?



- Seite 8 -© TALENTBRÜCKE GmbH & Co. KG 2024 3. Mai 2024

Timetable Phase 4

Sep 23 Sep 23 Okt 23 Okt 23 Okt 23 Okt 23 Nov 23 Nov 23 Nov 23 Nov 23 Nov 23 Dez 23 Dez 23 Dez 23 Dez 23 Jan 24 Jan 24 Jan 24 Jan 24 Jan 24 Feb 24

W1 W2 W3 W4 W5 W6 W7 W8 W9 W10 W11 W12 W13 W14 W15 W16 W17 W18 W19 W20 W21

Description of the activities

Project support on a rotating basis [BZB, IFC, TB]

Getting the project working group together with supervisors of the VET centres

Stage 1 - developement of the project idea

Stage 2 - main working phase: concretisation of the project idea TPM

Stage 3 - main working phase: concretisation of the project idea 2

Stage 4 - (model-) implementation of the project idea

[Project: Interprentice] Phase 4 - Pilot implementation of an international remote trainee working group

TIMETABLE 

final 

meeting

TPM
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Activity/Phase 4 [01/09/23 – 31/01/24]

Pilot implementation

› “Implementation of the project work phase will always be 

recorded”

→ Notes don’t show enough towards digitzation yet

→ let’s collect together

topic status / activity to do

participants"The implementation of 

the project work phase will 

always be recorded, taking 

into account aspects such 

as functioning digital 

communication tools, the 

options of being able to 

work on project results 

digitally, transnationally 

adequately and 

collaboratively, etc. The 

project work phase will 

also be recorded."

date attending aroject partner
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Activity/Phase 4 [01/09/23 – 31/01/24]

Pilot implementation

Lead: Bildungszentren des Baugewerbes

› Reflection on Phase 4

› Selfsurvey of the Trainees 

(5 out of 6 worked on it)

https://miro.com/app/board/uXjVM4dWT40=/?move

ToWidget=3458764577879140879&cot=14

https://miro.com/app/board/uXjVM4dWT40=/?moveToWidget=3458764577879140879&cot=14
https://miro.com/app/board/uXjVM4dWT40=/?moveToWidget=3458764577879140879&cot=14
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What‘s next? - Phase 5 [02/24 – 04/24]

› Results to be expected:

› Intercultural, transnational exchange 

› Participating institutions grow closer to each other 

› After 20 weeks of regular project work phases:

› there will be a presentable, jointly and internationally developed project result

› Evalution in phase 5:

› Findings of that project work phase 4

› Documentation of results

› Presentation in phase 6: 

› Results will be presented to the target group in phase 6 within the 

framework of a hybrid live multiplier event.
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Mrz 23 Apr 23 Mai 23 Jun 23 Jul 23 Aug 23 Sep 23 Okt 23 Nov 23 Dez 23 Jan 24 Feb 24 Mrz 24 Apr 24 Mai 24

M1 M2 M3 M4 M5 M6 M7 M8 M9 M10 M11 M12 M13 M14 M15

Description of the activities

Project-Management

Phase 1 - Analysis of the preliminary research results of existing projects 1 1

Phase 2a - Multiplier Events for the determination of trends in Germany 2a

Phase 2b - Multiplier Events for the determination of trends in Spain 2b

Phase 2c - Multiplier Events for the determination of trends in Italy 2c

Phase 2d - Multiplier Events for the determination of trends in Slovenia 2d

Phase 3 - Concept development for international, remote trainee working groups 3 3 3

Phase 4 - Pilot implementation of an international remote trainee working group 4 4 4 4 4

Phase 5 - Evaluation of the international remote working phase with trainees 5 5 5

Phase 6a - Multiplier events to disseminate all results in Germany 6a

Phase 6b - Multiplier events to disseminate all results in Spain 6b

Phase 6c - Multiplier events to disseminate all results in Italy 6c

Phase 6d - Multiplier events to disseminate all results in Slovenia 6d

1st Kick-off online meeting 1

2nd online meeting at the beginning of the 2nd activities (2a-d) 2

3rd online meeting at the beginning of the 3rd phase 3

TPM in presence at the beginning of the 4th phase (Alcalá de Henares (IES Machado)) TPM

4th online meeting at the beginning of the 5th phase 4

5th online meeting at the beginning of the 6th phase (6a-d) 5

Weekly sessions international remote working group during 4th phase

Dissemination (e.g. Social Media Platform/conferences etc.)

Website (layout and hosting)

TIMETABLE

Timetable

Arezzo
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Coffee 

break



- Seite 14 -© TALENTBRÜCKE GmbH & Co. KG 2024 3. Mai 2024

Mrz 23 Apr 23 Mai 23 Jun 23 Jul 23 Aug 23 Sep 23 Okt 23 Nov 23 Dez 23 Jan 24 Feb 24 Mrz 24 Apr 24 Mai 24

M1 M2 M3 M4 M5 M6 M7 M8 M9 M10 M11 M12 M13 M14 M15

Description of the activities

Project-Management

Phase 1 - Analysis of the preliminary research results of existing projects 1 1

Phase 2a - Multiplier Events for the determination of trends in Germany 2a

Phase 2b - Multiplier Events for the determination of trends in Spain 2b

Phase 2c - Multiplier Events for the determination of trends in Italy 2c

Phase 2d - Multiplier Events for the determination of trends in Slovenia 2d

Phase 3 - Concept development for international, remote trainee working groups 3 3 3

Phase 4 - Pilot implementation of an international remote trainee working group 4 4 4 4 4

Phase 5 - Evaluation of the international remote working phase with trainees 5 5 5

Phase 6a - Multiplier events to disseminate all results in Germany 6a

Phase 6b - Multiplier events to disseminate all results in Spain 6b

Phase 6c - Multiplier events to disseminate all results in Italy 6c

Phase 6d - Multiplier events to disseminate all results in Slovenia 6d

1st Kick-off online meeting 1

2nd online meeting at the beginning of the 2nd activities (2a-d) 2

3rd online meeting at the beginning of the 3rd phase 3

TPM in presence at the beginning of the 4th phase (Alcalá de Henares (IES Machado)) TPM

4th online meeting at the beginning of the 5th phase 4

5th online meeting at the beginning of the 6th phase (6a-d) 5

Weekly sessions international remote working group during 4th phase

Dissemination (e.g. Social Media Platform/conferences etc.)

Website (layout and hosting)

TIMETABLE

Timetable

Arezzo
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What‘s next? - activity leaderships

› Phase 1 - Analysis of research results: TALENTBRÜCKE with BZB and IFC

› Phase 2a - Multiplier Event in Germany: TALENTBRÜCKE with BZB

› Phase 2b - Multiplier Event in Spain: TALENTBRÜCKE with IFC

› Phase 2c - Multiplier Event in Italy: TALENTBRÜCKE with CFSE Arezzo

› Phase 2d - Multiplier Events in Slovenia: TALENTBRÜCKE with SCC

› Phase 3 - Concept development: IFC and all partners

› Phase 4 - Pilot implementation: BZB and all partners

› Phase 5 - Evaluation of the international remote working phase: IFC with BZB and TALENTBRÜCKE

› Phase 6a - Multiplier event in Germany: TALENTBRÜCKE with BZB

› Phase 6b - Multiplier event in Spain: TALENTBRÜCKE with IFC

› Phase 6c - Multiplier event in Italy: TALENTBRÜCKE with CFSE Arezzo

› Phase 6d - Multiplier event in Slovenia: TALENTBRÜCKE with SCC
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What‘s next? - Phase 5 [02/24 – 04/24]

Lead: International Formation Center

→ What do we need?

“….compiles all the findings gained in the project in a suitable form. 

Besides a document, which will be available for download on the project 

page….one of the plans is to produce short (animated) videos to better 

address the target groups. These videos will be published f.e. via relevant 

social media platforms such as Instagram”
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What‘s next? - Phase 5 [02/24 – 04/24]

› Evalution in phase 5 (IFC, BZB, TB):

› Findings of that project work phase 4

› Documentation of results (a descriptive catalogue will be created)

› Production of short videos about the topic (animated or real life)

› Outcome: Outcome: comprehensive documentation of all findings from 

all phases 1–4 (→ possibilities and limitations of such working groups)
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What‘s next? - Phase 6 [05/24 – 05/24]

› Presentation in phase 6 (All partners): 

› Results will be presented to the target group (pupils, trainees, trainers, 

VET-Centers,…) in phase 6 within the framework of a (preferably) hybrid 

live multiplier event

› 5-30 participants, (preferably with participants from Multiplier Event in 

Phase 2

› Presentation of all outputs (Guide/Evaluation/Videos/participants‘ 

experience)

› The date, frame and organisation of the ME is to be decided today 
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What‘s next? - Phase 6 [05/24 – 05/24]

Lead: TAELNTBRÜCKE & All Partners

https://miro.com/app/board/uXjVM4dWT40=/?move

ToWidget=3458764577879294940&cot=14

https://miro.com/app/board/uXjVM4dWT40=/?moveToWidget=3458764577879294940&cot=14
https://miro.com/app/board/uXjVM4dWT40=/?moveToWidget=3458764577879294940&cot=14
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Dissemination

› What do we have?

› Social Media posting

› Quotes- Campaign

› Multiplier Events

› Presentation at Events

→ Dissemination Excel sheet!
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Scheduling next online meeting

› Suggestion Multiplier Event

 → Beginning of May (06. or 07.05.2024) ?

 → morning or afternoon?

› Suggestion final TPM with all partners

 → End of April (29.04.2024 10:00 – 11:30) ?

› Travel proofs?

› Contribution to the final report

› Experience from Phase 4

› Dissemination overview 

(excel sheet until 31.03.24)
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TALENTBRÜCKE says 

thank you for your attention 

and looks forward to further 

great cooperation!
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Your Contact

TALENTBRÜCKE GmbH & Co. KG

Burgmauer 60

50667 Köln

Tel 0221 – 29 23 33 – 0

Fax 0221 – 29 23 33 - 99

Web: www.talentbruecke.de

Lars-Rosario Scarpello | CEO
Tel: +49 (0) 221 – 29 23 33-13
Mail: l.scarpello@talentbruecke.de

Steffen Leist | Project Manager
Tel: +49 (0) 221 – 29 23 33-15
Mail: s.leist@talentbruecke.de

http://www.talentbruecke.de/
mailto:l.scarpello@talentbruecke.de
mailto:s.albrecht@talentbruecke.de
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Multipler Events - Phase 2

Questions for participants

› What digital collaborative tools and programmes do you know and use

for sharing with others? 

› How do you think the use of online communication tools affects the way

we communicate? 

Do you miss anything when you communicate online? 

› What are the most important competences someone should have to

work in international working groups? 

› Were you prepared for the use of digital media? 

If yes, how was this done?

› What common task could apprentices in the skilled crafts sector work on 

online in an international group?  

› What do you think you can learn from meeting trainees from other

countries?
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